Main Strategy

Activities and
Initiatives

Responsible
body

Resource
Requirements
(financial, HR,

equpiment etc...)

Pre-requisite/
Dependency

KPIs

Enhance ICT skills
[development at all levels

of the school system

Roll-out current the
national ICT curricula for

primary and secondary

ICT curriculum

Content of the ICT
curriculum revised
annualy and
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Make ICT training Approprlate ) Appropriate and secondary !’ !’ !’ !’ !
compulsory in all schools MoE national curricula national curricula school§ have added H’ H’ H’ H’ H
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Upgrade ICT curricula in

Government,
Academia and
private sector
collaboration.

Annual surveys
developed to
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colleges and universities to o Workshops to | assess quality of ’ ’ ’ ’ ’ ’
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HEI's linked digitally to H’ H’ H’ H’ H’ H’
Infrastructure H’ H’ H’ H’ H’ H’
Enable alternative learning Infrastructure (VSAT), partner HEI's globally !’ !’ !’ !’ !’ !’
(VSAT), Data center,
mechanisms such as Data center, Video (e.g., the initiative taken H’ H’ H’ H’ H’ H’
i ) ~ |mOEHERQA and ) Video conferencing ) p‘f p‘f p‘f p‘f p‘f p‘f
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band width Gandhi National Open
o University) ﬂﬁ ﬂﬁ ﬂﬁ ﬂﬁ ﬂﬁ ﬂﬁ
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Achieving universal
primary education goal
Broaden availability of Data center and
Data center and of MDG by 2015 through
quality educational MOE,HERQA and efficient
efficient international making available primary
materials/resources EICTDA international band

band width education

through ICTs width

materials/resources

online

No shortage of primary

education teachers all
Increase supply of trained

over the country to
primary cycle teachers MOE Infrastructure (VSAT) |infrastructure (VSAT)

through ICT

achieve universal
primary education goal

of MDG by 2015
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in the institution they study

Experienced Accreditation f
Establish an HERQA and |human resources |body objectives |An accreditation ’
accreditation body EICTDA in accreditation and plan body established f
work developed f
Hf
Accreditation "ﬁ
Develop accreditation Experienced zﬁzy ?VS;:bIIShed ’H’
. - HERQA and |human resources 9 An accreditation HH
standards in ICT training . o mandate . ’
EICTDA in accreditation cT system established H’
and career structures work career ’H
structure HH’
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[facilities available
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o ICT training institutions ducat . bl
existing ICT educators by MoE and institutions identified EELI'CﬁhOFS 'tf)‘ public ’
providing short - and long- EICTDA (Government, Budget allocated |, S dave een ’
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term training. etc..). Annual|curriculum ’
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Birr ::
|
Enhance non-ICT teachers HHF HF HF ﬁ
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ICT capabilities in order to Funding for Sauiiilnle ’H’ H’ H’ ’
training workshops|. ™ g > 90% of non-ICT " ,’ !’
prepare them for the . . institutions . . ’H H H ’
given by qualified |. " teachers in public f ’ ’
MoE and o identified HH H H ’
deplyment of ICT as well as ICT training HElIs have been f f f
EICTDA |~ 1o Budget allocated |- o . . #
to enable them to become institutions. ' trained ’ ’ ’
Annual budget School's Hf Hf Hf
Annual budget )
. : - curriculum H f
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== s upgraded ’ 'q 'q 'q ,d
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Par i | filtering . ) '\1 #
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] according to the duate Addis Ababa H f
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Mediate ICT Educators' gap
by attracting expatriate

educators as needed

Funding for
employing
expatriate
lecturers
(Government,
NGO's UNESCO,
etc..). At 20,000
USD/yr/lecturer,
for 10 universtites,
Annual budget
for 200,000USD

Educator's gap
identified,
Foreign
instructors
recruitment
program in place

Success rate of
expat positions
demanded versus
filled for the mid
term

Enable affordable ICT

access

Equip educational
institutions with basic ICT
equipment including
multimedia computers,
peripheral equipment,

software, and connectivity

Funding/ budget
for equipment.
Increase
netwroked
computers in lab
by 15 per lab for
200 schools
(double the initial
schoolnet goal).
At $400USD /

comguter

allocate a budget

of $1.2M USD

Basic
infrastructure,
including ICT in
place

1:10 computer to
student ratio in the
mid term;
(computers in the
whole campus vs
students enrolled)

internet access by
students is > 80%

Negotiate a special
telecommunication tariff
for the education sector to
spur growth in the ICT HR

development

subsidizing the
cost related to
telecommunication
for educational
institutes upto
50%

4

/A

Adoption or
improvement of
special
telecommunication
tariff for the
education sector

Create an ICT R&D
society

Develop conducive

for ICT R&D
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EICTDA, Mass
media Agencies

EICTDA, MoE &
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EICTDA, Ministry
of Trade, and
building offices

Complement global ICT R&D
efforts with indigenous

R&D focus areas

for ICT training
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Encourage the private
sector to expand
community based ICT
initiatives such as opening
tele-centers in the rural
areas by giving various tax

incentives

EICTDA, Ministry of
Trade, ETC and
regional capacity

building offices

Telecommunications

infrastructure

Incentives in place

for the private sector

number of tele-centers
in the rural areas in 2-3
years (currently ETC is
working on it agressively
through Rural
connectivity initiative to
roll out the necessary

infrastructure)

Promote ownership of
icomputers and internet

connectivity nation wide

Participate in global
Bridging Digital Divide

Dedicated office to

Dedicated office
to liase with

> 10% growth in the
number of
households with
computers,

itialti EICTDA liase with global lobal initiative  |and internet
Initialtives such as OLPC, initiative leaders g met.
leaders connectivity in 2-3
50x15etc...
years
Devise affordable financial
> 209 i
packages and schemes for 20% growth in the
number of students
teachers and students to EICTDA credit associations and teachers with

acquire ICT hardware and

software

computers in 3-4
years

Mediate ICT supply and
demand gap
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EICTDA and
MoE

Conduct continuous
and supply
to identify ICT HR

requirements

Disseminate findings to
educational institutes and

the industry




nt of DA, MoE, (gfgq{f;;o a %ru%:;%%j’j}gr%_g
o "o pr i s
ET and MIS Universitie: lab and 10 yeal H
v s in a higher » Colleges other ral and P‘ A
graduate meet higher infrastruc_“: costs ’ﬂ
degree field to managzrelér:‘- )f H ’ﬁ ’, gﬂ
skill demand E\irns::, Budﬁithz 7 ’:: ;ﬁ gﬂ ;:: ;ﬁ ?;
000$ unti
S 7 X 7 954
i e A e 7 #f!f!iﬂa
S 7% U N 7507
Ne":)f:nﬁeserT 1 o o Wty A o ,i,i,i,.i,”::” f!‘p’fﬂﬂg,ﬁ;’
— devwiope o T oy s Iy f!iﬂaaag” f’*##ﬂﬂraa
e ICT skills that draduates " ’H ’! ’z HHHHH”’H’ "’H”’H’H ”!"’H”’
, i o e Pty ;;,!Fﬁftaa g,,,ﬁﬁjiﬂf aaggg,,,ﬁj #fﬂafagg;;
e s / v i H#mm "ﬂ'w-w-
Develop nicT and prl._ ! ’z"’ ”H”’! H” H’ "’Hf”! ”"”H”’
raduates in ) niversities ’zf!“fﬂfﬂi ’F’f’fﬂ\‘p‘ﬁi F'f "’”’P‘f fﬂiﬂi”’ ” P‘ﬁ'fﬂﬂif”
et st g,,,,,,,,, faaaaaaaag ,,;fﬂffaga raaaaag;f# aaaraz
R #fﬂfﬂi#ag, ’fﬂf!!ff;g aa;ﬁ#fffﬂf a#f#aagg” /%
o aaaaggg,,, Pf!fﬂ#aaaa Iy aaagg;, 7,
I f!ﬂag;gg;, ’ffffﬂffii ggg”””’ Y
o e "'f"ﬂ'f'##ﬂ """"""""'-"!’W e
Gro ber of TVE ”f’fﬂ'fﬂi ’F’P"”p‘p‘p‘ﬁi F'ﬂ\‘ ﬂ"’
e mgwm@w;% fﬂggg;g,,, ’H!#fﬂag;; /
Wilng nd ot s fﬂ?!ii!fﬂf ”fﬂfﬂffi 7
micl.'O'f'na f)vzubaied_wnnues ”""H”’ ’H”’ ” ”"’
L fﬂ!f!i#fﬂi 2 v
TDA an.d N/A identifie fi ”H”’ ”" H’ H”’H’
iness I.EIC_financlng ” ”’!"’H ”H”’!’
ourage bus MICI.-O titues ’ H”’!
e | 0 ﬁ????’:-’???? )
g s ffaaaaaaa, ’#f#fﬂffaa gaﬂ’#aaaaa
s ﬁﬁﬁ'#frafa i
e ﬂmﬁﬁm; i s
numbier/ electrica f””’!"’ ﬁ!”’f” g
Com.pteering . ”ﬂf"”” H’? ﬂ-"
enrolment by15% l"""ﬂ'"l'"l'"!"!"!"!"
oE, enrg.s years ;‘h‘” “I—"
O s : addica




Maintain the uptake of ﬂ EE EE EE EE EE EE EE
_ EICTDA, MoE, Placement LA A P
computer science and IT and Private opportunities for ’ ’H ’H ’H ’H ’H ’H ’H
graduates with no Universities/ computer science ’ HH HH HH HH HH HH HH
e K X
WYL TR A
training initiatives for
Explore, facilitate and Fr FF FF
encourage NGO's and the ﬁt(_‘,lgaj g(:::oorf ﬂ; E E E E E E E ﬁ Eﬁ Eﬁ
donor community on ICT programs involved ” ! ! ! ! ! ! ! ’ !’ !’
_ - EICTDA . . . . .
skills and training lna!(r?_; Slf:'_?:tﬁzs . ﬂf H H H H H H H ’ H’ H’
initiatives for community 4rylelarg initiativ ’ﬁ ﬁ ﬁ ﬁ ﬁ ﬁ ﬁ ﬁ ; ﬁﬁ ﬁﬁ
development. d d '1 '1 '1 '1 '1 '1 '1 ’ '1 ’ '1 ’
v
. . AR R0
Influence public opinion on Gender equality (one of ﬂ# H’ H’ H’ H’ H’ H’ H’ ’ H’ H’
gender equality through Funds allocated for the MDGs) concept is ’ !’ !’ !’ !’ !’ !’ !’ ’ !’ !’
information or EICTDA & NGOs respective projects deep rooted in the ’H H’ H’ H’ H’ H’ H’ H’ ’ H’ H’
" | Ay A APPSRt Y,
communication programs from NGOs society by 2015 through ” !’ !’ !’ !’ !’ !’ !’ ’ !’ !’
using a range of ICTs ICT ’H H’ H’ H’ H’ H’ H’ H’ ’ H’ H’
Ry vy Ay
Ry AN WAL dr, Wi s
Encourage private sector
ST
organizations in the f
Develop and encourage IT provate sector ’
apprenticeships and EICTDA and HEI|Negligible zmvri:suceshi < and /
mentoring programs mpepmoring ’ ﬂ
szgrosrlunities in 2-3 ﬁ
#




i

o M e e T e N Y

ﬁ#”#ﬂr’#ﬂr’#ﬂr’#ﬂr’
T M T T T e T T T

T T e e T e e

T M e e T e N Y

T T e e T e e

T M e e T e N Y

T M T e e Y

ﬁ#”#ﬂr’#ﬂr’#ﬂr’#ﬂr’
T M T T T e T T T

T T e e T e e

T M e e T e N Y

T M T e e Y

T M T T T e T T T

T T e e T e e

T M e e T e N Y

T M T e e Y

T T e T T T e e e

T T T e

T T T T T e T e T

T M e e T e N Y

T T e e T e e

T T T T T e T e T

T M e e T e N Y

T T T T T e T e T

e T e T T e N
N

O T T T T T T T e T T T T T T T T R T
T T T e T e N

i i N N e N N R N N R R R RN

T T T T T T T T N T T T T T T T N T Y
T e T T T T T T T T T T
T T T T N

T T T T T e T e T

i i N N e N N R N N R R R RN

T T T T T T T T N T T T T T T T N T Y
T e T T T T T T T T T T
T T T T N

T T T T T e T e T

e e e T e e Y
[N T N i R T T T T i T B T R T T T R T R |

T T T T T T e T T T e T T e
M e e Y e e T Y
T T N T T Y
T e T T T T T T T T T T
T T T e T e N

T T T T T T T T T T T T e T

T T T T T T T T T T T
L T e M N e N o M T M M N i T T N T
O T T T T T T T T T T T T N T
?’H’Hﬂrf#ﬂrf#ﬂrf#ﬂrf#ﬂrf#ﬂrf#j

i i N N e N N R N N R R R RN

T T T T T T T T N T T T T T T T N T Y
T e T T T T T T T T T T
T T T T N

T T T T T e T e T

i i N N e N N R N N R R R RN
T T T T T T T T N T T T T T T T N T Y
e T T B B e B W B W B B B B e W L T T N N T

age of

ector

e

g adequate

minimum of

pel

e)

m

evel of 5%)
years time

0 S —
.IO(\n:_u

= 0z
S 0o ®FE

5% of the private

tor companies

tribute input in
EICTDA

BBBBB

forums run by MoE

>
se
an
Pei
pri
co
al
bu
800 b
empl
0%
u
4

T T T T T e T e T
T T T T T T T T T T T

2 .
,,,,,,
a2 @& S ® & £ =

service

ooooooooo
S < £ 4
nnnnnnnnnnn

s 8 £ g ¢ 5§ 5 £ 8§

E o

S 8 § © & © £ © 3 & ® o o E &
E & 8 © & » ®© » & & o S Ww o ©

Forums in place |co
Appropriate
incentives in

place

um for

e
dget

>

fo
it

ddddd

infrastructure, VSAT,
Video Conferencing

Telecom
tools

Private sector |N/A

EICTDA and
companies

and
&

s 2 & ©- 2

2 = 2 3 B
= £

8 T X 5 2

e with learning
s and the rest of
in order to

s 8 =
eeeeeeeeee
ooooooo

ra
itutio
s
gi
Is
(
0
|
i
n
Encourage and support the

private sector to allocate
budget for ICT training

o 8 @
S £ = ® & 2 5 »

school, E

ivities (such
ce
rnment
ealth

g 2
s 5 2 =2 5 3

es and

il
C!

.........

rai
e

er
an,
feren
g
m

g

iol

s,

el

g

g s P ERPs g3 s

d
vel
C
eet
vel
ain|
uc:
fic
u
d

oooooo

S S o
EEEEEE

E
g
a.
m

Properly utilize e-governance

activities through training in

order to improve governance







